
Developing leaders to their full potential

PREVUE ASSESSMENT™

Prevue matches people to jobs by comparing work-related abilities, interests and personal-

ity traits to job benchmarks.  Customized Prevue Benchmarks are based on characteristics 

of best performers and/or survey information from managers.

A General Overview

• Facilitate better decisions for hiring and promotion.

• Clarify individual strengths, for performance and development purposes.

• Provide objective information for people-related decisions

• Easy to use system, instant feedback and reports generation

• Customizable to work within
   your organizations need

• Instant report generation

• 24 hour online administration

• French / English Bilingual

• Web based assessment

• Summary and full format
   reports

• Easy to understand reports

• Visually graphed out details

• Free of cultural, race, gender
   or age-related bias

• Meets legal requirements

www.catalysttraining.ca

Features

Prevue Assessment identifies and quantifies important traits such as learning abilities, 

interests, and work-related personality characteristics that directly impact success on the 

job. Having all the Prevue information prior to the shortlist interview increases the predict-

ability of job fit and effective selection decisions. Qualified applicants with high Prevue job 

suitability become top performers.

Hiring / Job Fit

Individual Counseling - In discussing future opportunities with a current employee, a 

manager can produce a Prevue report that compares the employee to many different 

positions (Benchmarks) within the company.

Identifying Candidates - When an organization has a position vacancy, the manager can 

have Prevue compare all candidate results to the Benchmark requirements. The subse-

quent Prevue report reveals the candidates and their percentage suitability (fit) for the job 

in descending order. 

Succession Planning

Prevue Personal Development reports identify the individual’s traits in relationship to 

corporate job requirements. This facilitates management awareness of the make-up of 

the employee and leads to understanding, minimization of surprises and 

positive/proactive employee communication.

Personal Development

Your assurance of making the best hiring,
promotion & development decisions.

Researched and developed by world-renowned experts in the field of psychological 

assessments, Prevue is sophisticated in its capabilities, yet simple and straightfor-

ward in its application.  Prevue has over 1 million candidates assessed to date.
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PREVUE ASSESSMENT

“It’s not what you pay someone, but what
they cost you that counts”

Concise Management Reports
The main purpose of the Prevue Assessment is to provide management reports that compare a job candidate or current employee 

to a job Benchmark in a manner that is easy for a manager to understand.

1)

3)

2)

4)

5)

6)

Selection Report is designed to assist management with selection, hiring and promotion decisions. 

Personal Development Report is designed to assist management in determining the particular areas of coaching training that 

could improve the performance of a current employee. The report contains recommendations as to the type of coaching or 

training that may be appropriate. 

Succession Planning Report examines what jobs within an organization might best suit an individual. The report compares the 

abilities, interests and personality traits of an employee to the Benchmarks for various jobs within the employer's organization. 

Individual Report provides a general description of the test results without specific reference to a candidate's scores. Individual 

reports are sometimes provided to employees as part of the coaching process to facilitate a discussion on the test results without 

reference to specific scores.

Working Characteristics Report provides information on five topics presented as business related behaviors, namely:

• How does this person want to be paid? 

• What priority does this person give to work? 

• Does this person make risky decisions? 

Corporate Coach Report is an interest and personality report designed specifically to assist coaches and mentors in building 

effective working relationships with the people they coach. Coaches can quickly assess an individual on such things as Listening 

Skills, Dealing with Conflict, Leadership, Planning and Communication Skills.

• How does this person deal with change? 

• What is this person's perception of the world?

 Individual Traits 
 John Sample 
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 You show an average level of interest in work that 
 involves dealing with people.  You are likely to prefer jobs 
 requiring a reasonable degree of contact with others and 
 would not be happy working on your own for extended 
 periods of time. 

 1  2  3  4  5  6  7  8  9  10 
 6 

 Working with People 

 You have a below average level of interest in working 
 with data.  You would not necessarily feel the need to 
 work with data to form the major part of your job. 

 1  2  3  4  5  6  7  8  9  10 
 4 

 Working with Data 

 You express an above average level of interest in work 
 that deals with inanimate objects such as machinery, 
 tools and equipment. 

 1  2  3  4  5  6  7  8  9  10 
 7 

 Working with Things 

 You are independent and have a strong desire to reach 
 goals.  This is accompanied by a willingness to argue and 
 debate and a determination to express your point of view. 
 Such people can be skeptical and hard-headed at times. 

 1  2  3  4  5  6  7  8  9  10 
 9 

 Diplomatic / Independent 

 You describe yourself as a hard driving competitor with a 
 strong, individual need to win.  You have less concern to 
 win as part of a team. 

 1  2  3  4  5  6  7  8  9  10 
 8 

 Cooperative / Competitive 

 You are forthright, assertive and outspoken.  You prefer 
 to take control.  Such people tend to be unafraid of 
 debate, and will readily put forth their own views. 

 1  2  3  4  5  6  7  8  9  10 
 9 

 Submissive / Assertive 

 Coaching / Training 
 Leslie Sample  Customer Service Representative 
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 1  2  3  4  5  6  7  8  9  10 
 6  Submissive  Assertive 

 Ms. Sample is both self-assured and tactful. She can yield to others when that is the best course, 
 but her inclination is to promote her own views. Guidance should focus on the value of her 
 compliant nature, which is a boon to customer service. This Customer Service Representative 
 should also be assisted to build on her thoughtful, rather than forceful, techniques. 

 1  2  3  4  5  6  7  8  9  10 
 4  Spontaneous  Conscientious 

 Although she is resourceful and likes to do the best job in the quickest way possible, Leslie 
 Sample generally keeps within company guidelines. She might chafe a little if she has to work in 
 a meticulous, time-consuming way, but this Customer Service Representative can adapt to 
 change and "think on  her feet" when fast decisions are needed. As Ms. Sample is fairly 
 conscientious, she may only need prompting to follow established procedures and pay attention 
 to technicalities. 

 1  2  3  4  5  6  7  8  9  10 
 4  Reactive  Organized 

 Moderately well organized, Leslie Sample will prefer to react quickly to last minute changes or 
 unforeseen developments. This Customer Service Representative usually finds the right balance 
 between administrative tasks and customer service, but she may be inclined to ignore details. 
 Little coaching is likely required but Ms. Sample should be encouraged to maintain and increase 
 her organizational skills. 

 1  2  3  4  5  6  7  8  9  10 
 4  Introvert  Extrovert 

 While Ms. Sample enjoys meeting people and being with a group, she does not draw attention to 
 herself and may prefer not to initiate conversation. In customer service, a tendency to 
 introversion may hinder performance. Although her social and verbal skills may well be adequate 
 for most tasks required of a Customer Service Representative, Ms. Sample could benefit from a 
 public speaking course and participation in business-related social or sports activities. 

 1  2  3  4  5  6  7  8  9  10 
 4  Reserved  Outgoing 

 Fairly quiet and reserved, Leslie Sample does not need constant social contact but she does 
 enjoy working with others. She will be comfortable dealing with routine tasks but will want some 
 variety in her work. Coaching should encourage social skills and promote a dynamic approach to 
 customer service activities such as meeting and greeting customers. 

 1  2  3  4  5  6  7  8  9  10 
 4  Emotional  Stable 

 Although inclined to be apprehensive, Ms. Sample rarely loses her emotional stability. She is 
 wary of other's motives, however, and would likely react appropriately to a customer who tried to 
 take advantage of her. This Customer Service Representative does well to trust her instincts: the 
 only guidance Ms. Sample requires is to maintain a cool demeanor in the face of adversity. 

 Working Characteristics 
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 Compensation Preference 

 This  Working  Characteristic  identifies  whether  Ms.  Sample  is  more  motivated  to  work  by  either 
 performance-based  remuneration  or  a  fixed  wage  or  salary.  This  helps  to  determine  if  she  will  be 
 satisfied  with  the  remuneration  this  position  offers.  It  will  also  expedite  the  design  of  a  compensation 
 package  that  will  encourage  her  best  performance. 

 Is  Ms.  Sample  better  motivated  by  fixed  salary  or  by  an  incentive  remuneration  program? 

 Prefers Salary  Prefers Bonus  × 

 •  Ms.  Sample  prefers  striving  for  performance-based  remuneration  rather  than  being  on  salary. 
 •  She  enjoys  taking  chances  and  likes  the  excitement  of  bonus  or  commission  work. 
 •  She  will  find  ways  to  get  around  obstacles,  even  if  that  requires  bending  the  rules. 
 •  She  does  not  always  count  the  costs  and  can  be  difficult  to  manage. 

 Focus on Work 

 This  Working  Characteristic  provides  information  on  the  importance  of  work  for  Elizabeth  Sample. 
 Some  people  define  themselves  by  their  work.  They  are  often  labeled  workaholics.  Others  see  work 
 as  a  means  to  an  end,  rather  than  an  end  in  itself.  While  such  differences  are  not  a  function  of 
 personality,  they  are  related  to  it.  This  Working  Characteristic  is  particularly  significant  for  assessing 
 whether  Elizabeth  Sample  will  fit  with  the  culture  of  the  workplace  or  with  the  team  that  she  may  be 
 assigned  to. 

 Does  Ms.  Sample  live  to  work  or  work  to  live? 

 Works to Live  Lives to Work  × 

 •  Work  is  important  to  Elizabeth  Sample  but  not  at  the  expense  of  home  or  family. 
 •  If  conflicts  arise  between  home  and  work,  her  personal  life  may  take  priority. 
 •  Leading  a  full  social  and  business  life,  she  may  sometimes  be  overextended. 
 •  Long  or  irregular  working  hours  could  be  a  strain  on  this  sociable  person. 
 •  The  social  skills  she  develops  in  her  leisure  activities  should  translate  well  to  business. 

 Prevue Benchmark 
 Mary Sample  MANAGER 
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 1  2  3  4  5  6  7  8  9  10 
 4  General Abilities  High 

 5  Working with Numbers  High 
 5  Working with Words  High 

 3  Working with Shapes  High 

 Abilities 

 1  2  3  4  5  6  7  8  9  10 
 7  Working with People  High 

 6  Working with Data  High 
 5  Working with Things  High 

 Motivation/Interests 

 * = Critical Interview Area 

 1  2  3  4  5  6  7  8  9  10 
 7  Diplomatic  Independent 

 6  Cooperative  Competitive 
 8  Submissive  Assertive 

 7  Spontaneous  Conscientious 
 10  Innovative  Conventional 

 5  Reactive  Organized 
 8  Introvert  Extrovert 

 10  Self-Sufficient  Group-Oriented  * 
 7  Reserved  Outgoing 

 6  Emotional  Stable 
 4  Restless  Poised 

 9  Excitable  Relaxed 
 6  Frank  Social Desirability 

 Personality 

 A Prevue benchmark illustrates the required characteristics for this job as decided by management. 
 The shadowed areas above graphically represent the benchmark for this MANAGER position. The 
 number on each scale is Mary Sample's actual score. The following percentage reflects the degree of 
 suitability of her scores when compared to this benchmark. 

 The Prevue benchmark suitability should comprise not more than one-third of the 
 selection decision process.  The other aspects of the selection decision process, 
 including the job interview, candidate history and background check, should be 
 furnished by management. 

 Prevue Job Suitability  Benchmark 
 Suitability 

 66%* 




